MARLESFORD PARISH COUNCIL

RISK MANAGEMENT POLICY AND RISK
ASSESMENT



RISK MANAGEMENT POLICY

Miarlesford Psrish Council {the Council} s commitied to identifying and managing risks, using the following procedures,
and to ensurs that risks are maintzined 2t an acceptable level. Any action that is felt necesaary will be taken up by the Council.

The Council will review risks at & minimum yearly. including any newly identified risks. The review will include identification of

unaccepizshis levels of rish.

The approach to iocal councif sudit requires counclls to provide an assessment of the ways in which businsss and other risks ars
managed in order that corporats governance arrangements are strengthenad, stewardship of public funds ars improved and
assurancs provided to taxpovers. The fsilurs to manage rigk efsc ; can be expensive in terms of litigation and repulstion as
well as an impediment o the achievement of the desired aims of the Council.

¥ i

The Local Councils Govemanos and Accountability Guidance makes the llowing obeervations reganding risk management.

1. Risk management is not just about financisl managsmeant; it is about setting chisctives and achisving them in order to
deliver high guslity pubf

2 The new approsch places emphasis on local councils strengthening thelr own corporate governance arrangsments,
improving the stewsardship of public funds and providing assurances to taxpayers.

esiaklished and are effectively part of the day to day cperations undertaxen on behalf of the Parish Councll by the Chairperson and
the Clerk. The Governmeant's reguirement for the preparation of 8 formal document cutlining 3 Touncil's asesssment of s risk
management process doss afford the oppertunity to adapt, improve and document sxd 1 processes. Members of the Parish
Council should, therefors:-

al Take stegs to identify key risks facing the Councl

B Evaluate the potential conseguences o the Council if an event identified as a sk takes placs

ol Diecided upon aporopriate measures 1o avold, reduce or control the sk or its conseguences.
RISKE ASSESSMENT

Rigk Assesament iz & systematic genaral examination of working conditions, workplaes and business activites and environmental

factors that will enalble the Council to identity any and all potential risks inherent in the place or in its practices. Basedon a

recorded gasessment the Council should ther fake all practizel and nscessary steps to reducs or sliminate the risks, inscfar as is
ractically possible, making sure that all members of the Council are made aware of the resuits of the risk assessment.

This document has been produced to anable the Pardsh Councll to assess the risks that it faces and satisfy itself that it has taken
adequate steps to minimize them. In conducting this exercize, the following plan was followed:

¥ ldentify the arzas to be reviswed
= ldentify what the risk may be
®
=

Evaluste the management and control of the sk and record all findings
Feview, sssess and revies if required.

This risk sssessment is clearly ons of valus-judgement. Risk identification can be daunting as it can lzad to a long list of potenta
threats with no sense of their relative importance. There iz no ‘right’ answer in terms of evaluation of potental rizsk as one Councd
view may vary from another's depanding upon panticular circumstances in each Parish.
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The tables below ans put forward for consideration by the Parish Council and are
of & system of risk management by the Couneil.

2d to be 3 starting point for the development
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The Parish Council complies with the GDPE - General Date Protection Regulations and has a seperate document relating to
this the "GDPE Risk Assessment”




Risk Assesment Adopted by Marlesford Parish Council ~ 26/03/21

Reviewed 16/02/23 Chairman signature.  pp M Thurston - Clerk



